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The Finance Department is tasked with admin-
istering all the financial activities of the City. It 
also oversees the City’s information systems 
and liquor store operations. 

The Finance Division, under the direction of 
the Finance Director, consists of three depart-
ments, each with its own manager:

• The Finance Department provides account-
ing, financial reporting, budgeting, and trea-
sury services for all functions of the City. This 

includes the customer billing functions for 
the City’s water, sewer, and refuse services.

• The Information Systems Department pro-
vides information technology services for 
most functions of the City. Depending on the 
particular technology, the level of service by 
this department ranges from coordinating 
with outside vendors to implementing and 
maintaining systems and projects entirely 
in-house. Example systems include the City’s 
computer network, its telephone system, vid-

Introduction
eo security, mobile device management, etc. 
In 2021, the City Council and staff developed 
a plan to create a separate IT Division, with 
the change scheduled for 2022.

• The Liquor Department operates three retail 
liquor stores located within the City of Co-
lumbia Heights. Under MN statute, the pri-
mary purpose of municipal liquor stores is to 
control the distribution of alcohol for public 
safety purposes. Municipal liquor stores 
can also generate income for the communi-

ty, reducing the amount of property taxes 
otherwise required for City functions. The 
City’s three-store operation has provided 
funds for City infrastructure and equipment, 
and for community policing activities such as 
D.A.R.E. that reduce the potential negative 
impacts of alcohol. In 2021, renovations and 
rebranding were completed for the store locat-
ed at 5225 University Avenue NE. The name of 
the store changed from “Heights Liquor” to be 
“Top Valu #3”. 

FINANCE
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Finance Staff
Name Title Start Date End Date

Joseph Kloiber Finance Director June 21, 2004 ———

Jackie Zillmer Assistant Finance Director June 6, 2011 ———

Mitchell Chris-
tensen

Payroll and Financial Analyst 
Accountant

Oct 5, 2020 ———

Jill Haley Accounting Clerk II-Utility Sept 17, 2012 ———

Deborah Steffen Accounting Clerk I-Utility Oct 22, 1990 ———

Heather 
Schirmer

Accounting Clerk II Nov 22, 2018 ———

Sue Sartwell Budget Coordinator Oct 17, 2005 ———

Jess Kemp Accounting Clerk II Sept 3, 2015 ———

Paula Haynus Receptionist/Cashier (PT) Sept 17, 2012 Aug 19, 2021

Juanita Martinez Receptionist/Cashier Oct 11, 2021 ———

Aleksandr 
Chernin

Information Systems Director Sept 7, 1999 ———

Jeff Hanson Assistant IS Director Oct 16, 2007 ———

Steve Silverdahl IS Technician Sept 19, 2011 Dec 10, 2021

Jason Schulz Liquor Operations Manager May 10, 2017 ———

DIRECTOR

ASSISTANT FINANCE DIRECTOR

Joseph Kloiber

LIQUOR OPERATIONS MANAGER
Jason Schulz

INFORMATION SYSTEMS DIRECTOR
Aleksandr CherninJackie Zillmer

PAYROLL & FINANCE ANALYST

ASSISTANT I.S. DIRECTOR
Jeff Hansen

I.S. TECHNICIAN

ASSISTANT STORE MANAGER (4)

FULL-TIME STORE SUPERVISOR (2)

FULL-TIME RETAIL CLERK

PART-TIME STORE SUPERVISOR (4)

PART-TIME RETAIL CLERK (30)

ACCOUNTING CLERK II-FINANCE ACCOUNTING CLERK II-UTILITY

Mitchell Christensen

Jess Kemp Jill Haley
BUDGET COORDINATOR

ACCOUNTING CLERK I-UTILITY

Sue Sartwell

Debbie Steffen
ACCOUNTING CLERK I-FINANCE RECEPTIONIST/CASHIER

Heather Schirmer

FINANCE
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Adjustments and Paperless Transactions                                                                    
Throughout the year, the Finance department underwent 
process analysis and procedural changes in preparation 
for new Enterprise Resource Planning (ERP) software. 
In September, the Finance department began the initial 
three-month implementation of the new program. 

This upgraded software is more user friendly for both staff 
and residents, and significantly reduces paper records. 
Staff can work more independently within the system, 
transactions are nearly all paperless, approvals are per-
formed electronically, and process speed has increased. 

Within the utility billing portion of the system, features 
customers have wanted for several years first became 
available. Citizens are now able to look up their account 
balance online, see account activity, make or schedule 
payments, and sign up to receive paperless bills. In par-
ticular, the ability to assign recurring automatic payments 

to a customer credit card account rather than a cus-
tomer bank account was a frequently requested feature 
first made available in 2021. By the end of the year, 1,478 
customers had signed up to receive paperless billing, 
and 4,011 electronic payments were received through the 
system.

ACFR Award                                                                     
In 2021, the City’s 2020 Annual Comprehensive Financial 
Report (ACFR) was awarded the Certificate of Achieve-
ment for Excellence in Financial Reporting from the Gov-
ernment Finance Officers Association. This certificate is 
the highest form of recognition in governmental account-
ing and financial reporting, representing a significant 
accomplishment by a governmental unit and its manage-
ment. The City’s most recent ACFRs are available on the 
City’s website.

Finance In 2021 Finance In 2021

At their Sept 27, 2021, meeting, the City Council gave 
initial approval to a 2022 budget that includes an aver-
age local property tax increase of 4.9%. 

A portion of the taxes the City receives each year are 
from metro-area properties outside the City. This out-
side revenue will increase substantially for 2022, making 
the total tax revenue available for 2022 City operations 
8.5% greater than for 2021. It’s uncertain whether the 
increase in outside revenue will continue after 2022 at 
the same level.

In 2022, the City will receive $1,903,00 in state aid to 
local government (LGA). Under the City’s five-year 
financial plan, only $425,000 of this LGA is used with-
in the 2022 operating budget, while $450,000 of LGA 
is applied to annual debt service on the public safety 
building and the library building. All remaining LGA 

is allocated to capital projects and major equipment 
purchases. Without this LGA, these capital items would 
otherwise be paid for with property taxes.

Under the proposed 2022 budget, tax-supported op-
erating expenses will increase 4.5%. This includes both 
inflationary increases of approximately 3% on existing 
services, the addition of one full-time director of in-
formation technology (IT), and other costs. The new 
position of IT director is a key component of a five-year 
improvement plan for technology that was commis-
sioned by the City Council in 2021.

In late November, Anoka County will mail each property 
owner a notice listing their proposed 2022 property tax-
es. On Dec 13, the City council will hold a public hearing 
on the 2022 budget prior to its final adoption.   

Proposed 2022 Budget, Share of Property Taxes

Other
981,000 

Comm Dev
982,000 

Recreation
1,013,000 

Library
1,136,000 

Administration
1,553,000 

Debt Service
1,577,000 

Finance
1,992,000 

Fire
2,359,000 

Liquor Stores
2,440,000 Police

5,971,000 

Public Works
15,006,000 

Proposed 2022 Expense
Budget by Category

Online Utility Bill Payments Now Available for Residents
The City of Columbia Heights launched a new, im-
proved utility billing website in 2021 with easier pay 
online tools. The new utility billing website was part 
of an overall redesign of the City’s website (see page 
13).  

“We’re excited to finally offer interested utility cus-
tomers a level of information and payment options 
that rival any modern e-commerce system,” said 
Finance Director Joseph Kloiber.

The City of Columbia Heights bills quarterly for wa-
ter, sewer, storm sewer, garbage, recycling, and yard 
waste. Water and sewer charges are a combination 
of fixed quarterly fees, plus a variable charge for the 
volume of water passing through the meter installed 
at your property. 

This volume data is automatically transmitted to the 
City’s billing system by a radio attached to the meter.

www.columbiaheightsmn.gov/billing
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Achievements and Activities                                                             
• Worked with Comcast to implement new Internet 

connection for the City and new virtual private net-
work for connecting Liquor stores to the Public Safety 
Center

• Worked with the Liquor Stores and the vendor to tran-
sition to a new cloud-based point-of-sale retail system.

• Worked with the Liquor Stores, Public Works, contrac-
tors, and vendors during the remodeling of Top Valu 3 

• Worked with Administration, Community Development 
and the vendor to upgrade Laserfiche document man-
agement system and implement public permit access.

• Worked with Finance and the vendor to migrate the 
City’s financial system from AS/400 to BS&A, deploy 
software City wide and set up a training class for staff.

• Worked with other City departments and vendors to 
install new cameras at the Library, Murzyn Hall and 
Circle Terrace, and replace failing cameras and DVRs.

• Worked with Facilities Maintenance Supervisor and 
vendor to install remote access terminals for Police 
and Fire and prepare instructional video for Police and 
Fire for this system.

• Implemented recommendations from City’s cybersecu-
rity risk assessment.

Statistics                                                                            
More than 200 computer users at 9 locations; almost 270 
desktop PCs, virtual PCs, and portable computers; more 
than 270 phones with 570 phone numbers and voicemail 
boxes; over 7,000 hours call time; 80 physical and virtual 
servers and data storage systems; more than 20 network 
segments; more than 40 printers, copiers, scanners; 
almost 250 network devices and components of video 
security, physical access control systems, and building 
automation systems; 20 databases; Laserfiche document 
imaging system with more than 460,000 documents (3.9 
million pages), roughly 100 help tickets resolved. 

Restructuring                                                             
This was the last year IS (Information Systems) operated 
under the purview of the Finance Department. Discus-
sions took place between staff and the City Council to 
create a standalone IT (Information Technology) Divi-
sion with an IT Director, with a more outward approach 
towards support. Adding a formal IT Director position 
would also free up resources for network support. These 
changes were approved in 2021 but wouldn’t go into effect 
until 2022. 

Stores See Sales Increase in 2021                                                             
In 2021, overall sales increased by 18% for the operation 
with 2 of 3 stores outperforming the previous year. Top 
Valu #1 showed an increase of 13% and Top Valu #2 showed 
an increase of 34%. Whereas Top Valu #3 was down 9%. 
Staff attributed the increases to fewer closures and a more 
normalized operating year in comparison to 2020. Staff 
attributes the decline at Top Valu #3 to an almost 4-month 
closure for a major remodel. Staffing continued to be dif-
ficult in 2021 and even after the remodel, Top Valu #3 was 
forced to close sporadically throughout the year due to 
staffing shortages.

With a more normalized year, the liquor operations saw 
sales reach and slightly exceed pre-Covid-19 volumes. Cus-
tomers who had become more accustomed to staying home 
and crafting cocktails continued that trend in 2021. Stores 
saw an increased interest in products to fill their home bars 
instead of going out for entertainment. New products were 
continually introduced at customer request and as a result 
of industry trends. This helped ease the national out of 
stocks and distributor staffing issues that caused significant 
gaps in distribution for certain products. New and existing 
customers were engaged by online marketing, social media 
posts and traditional paper advertising. In- store special 
events and tastings remained very limited in 2021.

 

Store Renovation Completed                                                                  
Top Valu #3 closed for a remodel in early April and 
reopened in late July. The exterior improvements 
included complete roof replacement, painting, and exten-
sive amounts of prefinished sheet metal to replace wood 
soffits and wood trim. This upgrade to sheet metal will 
substantially reduce the exterior maintenance required in 
the future. The interior improvements included new floor-
ing and finishes to match the other two stores, a dropped 
ceiling with LED lighting, and the replacement and reloca-
tion of the checkout counters. When combined with new 
low voltage cabling throughout, the new interior is better 
suited to accommodate modern technology for both 
sales and security. The single restroom in the building was 
updated and reconfigured to be both ADA compliant and 
available for customer use.  

Overall, the updates made to the store provide an 
improved shopping experience for customers and a more 
enjoyable working environment for employees. In keeping 
with this, the product line at Top Valu #3 was completely 
refreshed, focusing on the operation’s top performing 
products and popular items that have historically sold 
well at the location. Customer traffic increased through-
out the year as new customers found both the store and 
the new product mix to be convenient for quick trips 
when only a few items were needed. 

Information Systems City Owned Top Valu Liquor

TOP VALU
4.3

Top Valu #1: 
4950 Central Ave

Top Valu #2: 
2105 37th Ave NE

Top Valu #3: 
5225 University Ave NE


